AR o
L/
(S L
P | ' e
-
" i
P W
\ \\\ > .

POINT

Microsoft Solutions Experts

SharePoint Governance 1
How To Maintain Control

David Soderna
dsoderna@pointbridge.com
June 11, 2008

© 2008 PointBridge. All rights reserved. | One North Franklin, Suite 2470, Chicago, Illinois 60606 | 312.334.1900 | www.pointbridge.com


mailto:dsoderna@pointbridge.com

POINT

Introductions & Overview

David Soderna,
Engagement Manager

i Over 20 years of IT experience

i Currently focused on developing and deploying

Microsoft-based collaborative solutions

PointBridge Is a consulting company,
headguartered in Chicago with offices in
Wisconsin T focused on connecting people to
people and people to information.
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Agenda

AWhat is Governance?

AGovernance Goals

AGovernance Model

APolicies and Procedures

APeople Infrastructure and Organization
ACentralized vs. Decentralized Administration
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Governance | S eé

A"a method or system of government or management"
(Dictionary.com).

A" éf ocused on information tec
perf ormance and ri sk managen
Aiét he set of policies, rol es

processes that you establish in an enterprise to guide,
direct, and control how the organization uses
technol ogieséo (TechNet)

ASharePoint Governance is a system of management to
control the deployment and use of SharePoint in your

organization.
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What SharePoint Governance Is Not

SharePoint Design
i Infrastructure
i Information Architecture
i Taxonomy
i Branding
Training Plan
Communications Plan

A lot more!
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A SharePol nt Gover

A manual for
i SharePoint Administration
i SharePoint Maintenance
i SharePoint Support

Defines responsibilities and ownership
Sets usage policies

Defines the what, who, and why of governing
your SharePoint implementation
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Governance Goals




