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Introductions & Overview

ÁDavid Soderna,                                    

Engagement Manager 

ïOver 20 years of IT experience

ïCurrently focused on developing and deploying 

Microsoft-based collaborative solutions

ÁPointBridge is a consulting company, 

headquartered in Chicago with offices in 

Wisconsin ïfocused on connecting people to 

people and people to information.
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Agenda

ÁWhat is Governance?

ÁGovernance Goals

ÁGovernance Model

ÁPolicies and Procedures

ÁPeople Infrastructure and Organization

ÁCentralized vs. Decentralized Administration
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Governance isé

Á"a method or system of government or management" 
(Dictionary.com). 

Á"éfocused on information technology systems and their 
performance and risk management.ñ (Wikipedia.org)

Áñéthe set of policies, roles, responsibilities, and 
processes that you establish in an enterprise to guide, 
direct, and control how the organization uses 
technologieséò (TechNet)

ÁSharePoint Governance is a system of management to 
control the deployment and use of SharePoint in your 
organization.
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What SharePoint Governance Is Not

ÁSharePoint Design

ïInfrastructure

ïInformation Architecture

ïTaxonomy

ïBranding

ÁTraining Plan

ÁCommunications Plan

ÁA lot more!
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A SharePoint Governance Plan isé

ÁA manual for

ïSharePoint Administration

ïSharePoint Maintenance

ïSharePoint Support 

ÁDefines responsibilities and ownership

ÁSets usage policies

ÁDefines the what, who, and why of governing 

your SharePoint implementation
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Governance Goals

ÅGovernance Structure and Usage Policies

WHAT?

ÅPeople, Roles, Responsibilities

WHO?

ÅEnsure Success!

WHY?


