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Session Agenda

This application supportsiisi nk or sSwi mo m
Discuss the Business Case

How PointBridge architected the solution

Demo of analogous system

Q&A
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TDWIT Bl Maturity Model

TDWI's

Duscness /)

The six-stage Bl Maturity Model shows the trajectory that most
organizations follow when evolving their Bl infrastructure from

No organization evolves through the six stages at the same
rate or in the same way. Many exhibit characteristics of
multiple stages at the same time; few move cleanly and
precisely from one stage to the next. A DECAGE OF EXCELLENGE

a low-value, cost-center operation to a high-value, strategic ﬂ
utility that drives market share. The model provides a big-

picture view of where a Bl program is, where it needs to go,
and how to get it there.
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To cross the Gulf, erganizations must convert users from spreadmarts-&7 mare The Chasm is even harder to cross than the Gulf Here, executives need te perceive 8I
standardized views of information. The Bl tools and data warehousing environment as o business-driven, mission-critical, enterprise resource, and the IT deportment needs
must deliver 150 percent of the value and functionality of spreadmarts. to consolidate analytical silos and rapidly deliver new opplications and reports to meet
new and fast-chan inforr quil 5.
B Adoption Curve ‘ ?
Most organizations go through six stages when " v 6\
evolving their Bl environment from a cost-center
operation to a strategic resource that drives the / 4
business and shapes the market. The bell-shaped a‘[{ll‘d f 47 fﬂl C

curve indicates that most organizations have
reached stages three and four or "Bl adolescence,”
marked by unstable funding, lukewarm usage, and
the continued presence of spreadmarts.
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Business Case to Address

@ Objective: Customer Experience means well staffed
stores

@ Challenge: major cost is Labor. Overstaff, and margin
disappears

@ Affected by seasons, holidays, events, inventory turns
@ History + Hunches / Art + Science

@ [orecast at coarser grain than that used for actuals
and for management, but need a consolidated view

@ Managed both vertically (hierarchically) and
horizontally (by functional area)
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Business Case to Addressi c o nt ¢

@ Client was already doing similar analytics using SQL
and Excel
@ No new data or ETL was introduced
@ New MetricsandKPI 6s via Anal ysi s S
@ Single version of the truth
@ Personalized and Secured via Active Directory

@ Groups
@ ExtensionAttributes
@ Simplifies Security Administration
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Overview - Prior State

@ 150 Store Directors downloading Excel spreadsheets
@ |nefficient use of bandwidth
@ Replicating data unnecessarily
@ \ersion control and management overhead
@ Too much information for average user
@ Using a mix of Excel and Reporting Services

@ Significant latency on data availability, which
prevented immediate action to correct missing targets
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Overview 1 Phase 1

@ Implement PerformancePoint

@ Integrated with
@ ProClarity
@ Reporting Services

@ AnalysisServices KPI 0s
@ Available to all front-end tools

@ Hurdles
@ Data Quality
@ Calculation correctness & validation
@ PerformancePoint (1.0 product)
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Overview 1 Phase 2

Integrate more tightly with Forecasting application
Provide proportional allocations for major calculations
Update and enhance views with new metrics
Add date series calculations
Provide for weighting factors in calculations
Hurdles
@ Dimensional complexity
@ Needed to coordinate parallel development:

@ OB system

@ Database and Metrics

@ Presentation
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The Solution

W2y CEriE Sharepaqint Farm
XMLA and SQL
~
. SQL Seryver 2005
\‘\@ﬁ Web Service (PerformancePoint|System Database)

PerformancePoint
Dashboard Designer

(a

SQL Server Analysis Services
PerformancePoint Monitoring Server




