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ITA Business Intelligence 

Roundtable 
Two Case Studies: 

Successes and Failures in BI 

Tom Huguelet, Solution Architect
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Session Agenda

This application supports ñsink or swimò metrics

Discuss the Business Case

How PointBridge architected the solution

Demo of analogous system

Q & A
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TDWI ïBI Maturity Model
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Business Case to Address

Objective: Customer Experience means well staffed 
stores

Challenge: major cost is Labor. Overstaff, and margin 
disappears

Affected by seasons, holidays, events, inventory turns

History + Hunches / Art + Science

Forecast at coarser grain than that used for actuals 
and for management, but need a consolidated view

Managed both vertically (hierarchically) and 
horizontally (by functional area)
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Business Case to Address ïcontôd

Client was already doing similar analytics using SQL 
and Excel

No new data or ETL was introduced

New Metrics and KPIôs via Analysis Services

Single version of the truth

Personalized and Secured via Active Directory

Groups

ExtensionAttributes

Simplifies Security Administration
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Overview - Prior State

150 Store Directors downloading Excel spreadsheets

Inefficient use of bandwidth

Replicating data unnecessarily

Version control and management overhead

Too much information for average user

Using a mix of Excel and Reporting Services

Significant latency on data availability, which 
prevented immediate action to correct missing targets
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Overview ïPhase 1

Implement PerformancePoint

Integrated with 

ProClarity

Reporting Services

Analysis Services KPIôs

Available to all front-end tools

Hurdles

Data Quality

Calculation correctness & validation

PerformancePoint (1.0 product)
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Overview ïPhase 2

Integrate more tightly with Forecasting application

Provide proportional allocations for major calculations

Update and enhance views with new metrics

Add date series calculations

Provide for weighting factors in calculations

Hurdles

Dimensional complexity

Needed to coordinate parallel development:

LOB system

Database and Metrics

Presentation
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The Solution

SQL Server Analysis Services

PerformancePoint Monitoring Server

Sharepoint Farm
Web Clients

HTML

XMLA and SQL

PerformancePoint 

Dashboard Designer

Web Service
SQL Server 2005

(PerformancePoint System Database)


